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REPORT ON ORAL READING TESTS

Developed and Administered By

Samuel L. Blumenfeld

Purpose of Testing

At the beginning of the current school year (1982-83), it was
decided by the administration of South Boston Heights Academy that
all of the students in grades 3 through 12 should .be tested in their
reading ability. The administration commissioned this testing in

order to determine the following:

(1) How well the Academy was doing its job of teaching
reading skilis.

(2) How well long-time Academy students performed in comparison
with recent. transfers from public and parochial schools.

(3) How many students in the Academy were reading below grade
level.

(4) How many students, and which ones in particular, required
tutoring or other remedial help to bring them up to an acceptable

level of reading skiill.
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Why the Information Was Wanted

Since a school's reputation depends on how well it performs its
basic task of teaching children to read, it was decided that this
information was needed so tﬁat the Academy could evaluate its own
performance and make whatever changes were necessary to improve it.

Also, because the Academy has recently admitted so many new
students from public and parochial schools, it was considered
important to test the incoming students' reading ability and to
establish a standard of literac& for the school as a whole.

Thus, from September through November 1982, all of the students
in grades 3 through 12 at Heights Academy were given an ofal reading
test to determine a grade-by-grade literacy profile of the school
and to identify those students in need of special help. In all,

207 students were tested. The test was administered to each student

individually by the developer of the test.

Nature of the Test

The test consisted of 38 ten-word columns (380 words in all)
arranged in a sequence progressing from the simplest:three—letter,
one-syllable words to complex multisyllabic words. The first 23

columns tested the student's knowledge of the English alphabet

system in its entire range of vowel and consonant spellings. This
knowledge is generally known as "basic decoding." Columns 24, 25,
27, 28 tested reading ability with two-syllable words. Columns 26,

29, 30 presented three-syllable words. Column 31 consisted of common



multisyllabic words used in and out of school. Columns 32, 33, 34,
35, 36 presented more difficult multisyllabic words generally found

in such adult-level literature as the Reader's Digest. Columns 37

and 38 presented multisyllabic words taken from employment display

ads in the Sunday Boston Globe.

Thus, the students were exposed to a wide range of words that
could adequately demonstrate their reading ability. Comprehension
was not tested. However, it was assumed that students who read
better have greater comprehension of what they are reading than those
students who do not read as well. Obviously, those who make more

reading errors and encounter more unknown words would be expected

to comprehend less.

How the Tests Were Scored

The tests were scored by counting the number of errors made.
The highest possible score on this test was 0; lowest possible
score was 380. Errors 1ncluded the inability to read the wbrd at
all, gross misreadings, wrong vowel or consonant pronunciations,

and wrong stress in multisyllabic.words.

In scoring, it was determined that less than 20 errors represented

excellent reading ability; from 20 to 30 errors represented good
reading ability; between 30 and 50 errors represented average, oOr
fair, reading ability. More than 50 erfors signalled serious
deficiencies in reading skills. The seriousness of the problem

depended on the age and grade level of the student. For example,



students in grades 3, 4 and 6 who scored 50 errors or less were

better than average readers at their grade level.

grades 7 through 12 who scored more than 50 errors

level readers.

Students in

were below-grade-

Since students in all grades were given the same test, it was

possible to draw a "literacy profile"” of the school by determining

averages for each grade and establishing an
average for each grade. The grade averages

made) were as follows:

Average Expected
Number of Errors Grade-level
Grade Pupils Scored Scores .
3 11 119 110-130
4 7 105 95-109
5 0 75-94
6 21 62 55-74
7 17 49 45-54
8 33 48 40-44
9 42 50 35-39
10 29 | 36 30-34
11 25 29 25-29
12 22 31 20-24

Progress of Students

It is obvious from the above chart that the students’

expected grade-level

(average number of errors

Errors
Scored
by Best

Reader

51

39

31
16
12

15

Errors
Scored by
Poorest
Reader
230

227

103
83
123
130
111
93

85

greatest

progress in developing reading skills takes place from grades three



through seven. After that, the rate of reading improvement slows
down considerably. From grades 7 through Y9 virtually no progress 1is
made. This is reflected even in the scores of the best readers. All
of which suggests that the students in these grades are not being
given sufficiently challenging reading materials. They are reading
the same words over and over again rather than expanding their
vocabulary.

By'establishing grade averages, it was also possible to determine
the actual reading level of each étudent based on a comparison of the
student's score with the average score of the entire grade as well as

with the ekpected grade-level -score for each grade.

Lack of Progress in Grades 7 - 9

However, 1t 1s important to note that the average scores for
grades 7, 8, and 9 are virtually the same, showing no improvement
at all from grade 7 to 9. The reason for this may be that the
students in these three grades were the most affected by the busing
disruptions of 1975-76. In grade.7, 14 out of 17 of the students
were in public schools from grades 1 through S; The average

score of this group of students was 50 (expected grade 7 score:

45 - 54). In grade 8, 18 out of 33 students were in public schools
for at least 5 years. The average score of.tﬁese 18 students was
59 (expected grade 8 score: 40-44). In grade 9, 20 out of 42
students are recent transfers from public schools. The average

score of these 20 students was 52 (expected grade 9 score: 35-39).
Thus, the poor reading skills of the bublic schoolers tended to

pull down the average score for the entire grade.
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Comparison of SBHA Students with Recent Admissions

To see if long-time SBHA students did better on the tests than

their counterparts from the parochial and public schools, we calcu-

lated the averages for the three groups of students. The numbers

of pupils in each group are shown in parentheses beside the number

of pupils in each grade, with SBHA students represented by the first

figure, parochials by the second, and public schoolers by the third.

The results were as follows:

Expected Entire Score of Score of
Number of Average Class Best Worst
Grade Pupils (HA-pa-PS) Score Average SBHA Paroch P.S. Reader Reader

3 11 (11-0-0) 110-130 119 119 51 230
4 7 (3-0-4) 95-109 105 85 120 39 227
3 0 75-94
6 21 (5-1-15) 55-74 62 68 39 61 31 103
7 17 (1-2-14) 45-54 49 39 46 50 16 83
8 33 (14-1-18) L0-44 48 35 56 59 12 123
9 42 (10-12-20) 35-39 50 : 53 48 52 15 130
10 29 (7-13-9) 30-34 36 38 34 38 6 111
11 25 (7-9-9) 25-29 29 25 34 28 8 93

12 22 (9-3-10) 20-24 31 28 26 36 9 85

Total 207 (67-41-99)



The figures reveal a mixed performance by long-time students of
the Academy. SBHA students scored better than their parochial and
public school counterparts in grades 4, 7, 8, and 11. They did better
than the public schoolers but not as well as the parochials in grade
12. They did worse than the two other groups in grades 6 and 9. In
grade 10 Academy students scored evenly with the public schoolers
but lerr than the parochials.

It sbou;d be noted that out of the 207 students tested, 67
were long-time Academy students, 41 were recent admissions from
parochial schools, and 99 were recent admissions from public schools.

Public schoolers scored worse than the two other groups 1in
grédes 4, 7, 8, and 12. They did better than the parochials but not
as well as Academy students in grade 11. They did better than
Academy students but not as well as parochials in grades 6 and 9.

In no grade did public schoolers do better than both other groups
at the same time.

The parochials did better than Academy students in grades 6, 9,
10, and 12.

Thus, on the whole, long-time Academy students performed better
than their public school counterparts, but performed more or less
evenly with their parobhial counterparts.

These findings suggest that SBHA must strengthen its academic
program if it is to outperform the two other groups in all grades.

Of the 67 long-time Academy students tested, 41 scored above or
at grade level; 26 scored below grade level. Of the latter, 12 scored
1 grade below their expected reading level; 4 scored 2 grades below;

4 scored 3 grades below; 6 scored 4 or more grades below their expected

reading level.
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B READING SCORES OF LONG-TIME SBHA STUDENTS
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READING SCORES OF LONG~-TIME SBHA STUDENTS
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READING SCORES OF LONG-TIME SBHA STUDENTS

Reod.- Test  Class  Expected agae Attendance
_Ngme Grade  ioorl Ase  scorp AN e Gae, Reigw SAHA Cargh D3
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STUDENTS WHO NEED TUTORING OR REMEDIAL HELP
The wmain purpose of the testing was to find out which students

need special help so that they can be brought up to grade level in

reading. Of the 207 students tested, the following scored two or

more grades below their expected grade level.
- Read - Teeh | class | Expected A Atfendance

Grade n Aqe. : : aver- rode- or :

_~Name, tevel 3 Score.  age. v eraoe betou) SeuA  Faoch  P.S
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onnolly Kell: Y 2 9 47 los 9s-jeq . T2 =4 K
E Leghga(L'&gberr L+ ! lo. 227 lQi_wﬁﬁzlgi___HZEQ,,_ 3-4 K-3

T emaine, NManey 6 4% 1l 103 62 55=74 . =2 6 k5


http:i-O.~c..ha.rd

REPORT ON ORAL READING TESTS - 11

Students Who Need Tutoring or Remedial Help
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Students Who Need Tutoring or Remedial Help
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RECOMMENDATIONS

The tests reveal that 22 students in grades 8 - 12 are reading
at 4 or more grades below their expected reading level. Six of these
students have expressed the desire to go to college. Eleven are
undecided. The Academy should consider establishing a special
tutoring program to help these students improve their reading skills

so that they can attend college should they decide to do so. These

students are:

Reading Grades below
Test Level Expected

Name Grade Score Grade Reading level
Mahoney, Richard 8 123 3 - -5
Robinson, Robert 8 110 3 -5
Clougherty, Rita | 9a 94 5 4
Julian, Robert 9A 92 5 -4
Bromley, Richard 9B 108 4 -5
Hugal,-Frank ' 9B 130 3 -6
Kelly, Thomas 9B 75 5 ' -4
Morgan, Valerie 9B 78 5 -4
Dewar, Cheryl 9B 83 5 -4
Block, Christopher 10 65 6 -4
Carson, Paul 10 97 4 -6
Flaherty, Dennis | 10 55° 6 -4
Mulrean, Brian 10 111 3 -7
Tallent, John 10 60 6 -4
Casey, Laura 11 93 5 -6

Toland, Karen 11 66 6 -5
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Reading Grades below
Test Level Expected

Name Grade Score Grade Reading level
Bresnahan, David 12 42 8 -4
Geary, Annmarie 12 51 7 -5
Manning, Michael 12 85 5 -7
Reardon, Mary 12 473 8 -4
Shoemaker, Lee 12 64 | 6 -6
Zimmer, Brian _ 12 48 7 -5

SPECIAL NEEDS FOR STUDENTS IN GRADES 3 - 6

The following students in grades 3 - 6 were found to have great
difficulty in learning to read. These students should be given

special tutoring to make sure that they do not fall too far behind

their grade level.. They are:

Reading Grades below

Test Level Expected

Name Grade Score Grade Reading level
0'Toole, Patrick 3 230 1 -2
Rosemond, Scott 3 161 1 -2
Connolly, Kelli 4 147 2 -2
Friedman, Robert 4 227 1 -3

Tremaine, Nancy 6 103 4 -2
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STUDENT SURVEY

At the end of the oral reading test, each student was asked
about his or her college and career plans. The answers revealed that
130 students intended to go to college, 55 were qndecided, and 15
said no. Three students inténded to go to apprentice school, and
four to business school.

The fact that more than 62 percent of the Academy's students
are planning to atteﬁd college means that the Academy must strengthen
its college preparatory program.

Among the 55 "undecideds” are many poor readers. Mény of these
students would probably decide to go to college if their reading
skills were improved. That is all the more reason for thé Academy

to establish a reading improvement program for those students who

need 1it.

Student Survey on College Plans

Grade Yes Undecided No Apprentice Business

3 9

4 5

6 21

7 12 5

8 23 10

94 15 6 -

9B 6 8 7

10 13 12 3 1
11 20 5
12 6 5 B)

o Jo
o o

130

(%)}
(%)}
i—]
(%)}
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Professions and Careers

Students expressed interest in 66 different professions, careers

and trades. This suggests that the Academy can serve these students

best by providing them with a strong basic skills program, with emphasis

on reading, writing, mathematics, science, history, geography and

foreign language.

Student Choices in Careers and Professions
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Student Choices in Careers and Professions
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Student Choices in Careers and Professions
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- STUDENT TEST SCORES AND SURVEY DATA BY GRADE
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SCORES AND SURVEY DATA BY GRADE
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STUDENT TEST SCORES AND SURVEY DATA BY GRADE
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STUDENT TEST SCORES AND SURVEY DATA BY GRADE
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STUDENT TEST SCORES AND SURVEY DATA BY GRADE
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STUDENT TEST SCORES AND SURVEY DATA BY GRADE
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STUDENT TEST SCORES AND SURVEY DATA BY GRADE
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- STUDENT TEST SCORES AND SURVEY DATA BY GRADE
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PERCENTAGE OF STUDENTS BY GRADE WHO READ AT OR ABOVE

THEIR EXPECTED GRADE LEVEL

Number of : Number of
Students Students
Who read at Who read
Or above Below Total
Expected -Percent of Expected Number of
Grade Grade level Total Grade level Students
3 5 45% 6 11
4 4 57% 3 7
6 15, 71% 6 21
7 10 587% 7 17
8 14 427% 19 33
ga 10 477% 11 21
3B 8 387% 13 21
10 15 51% 14 29
11 15 60% 10 25
12 10 . 457 12 22
106 101 207
School average: 51% of the students in grades 3-12 read

at or above their expected grade level.



ANALYSIS OF TEST SCORES BY GRADE

WITH RECOMMENDATIONS FOR ACADEMIC IMPROVEMENT

GRADE 3 (11 pupils) (ages 8-9)

The average test score for grade 3 was 119. The best score
was 51, the poorest, 230. The expected grade 3 score range 1is
110 - 130. Only 45% of the pupils managed to score at or above
their expected grade level.

As in every grade at the Academy, grade 3 has a mixture of

readers with different abilities. Four pupils are very good readers,
five are average readers, and two are poor readers. The poor
readers should be considered as candidates for tutoring. It 1is

important to try to correct reading problems as early as possible.
Otherwise these pupils will have great difficulty keeping up with
their peers.

The very good readers should be given more challenging reading
and writing assignments with an emphasis on vocabulary development.

Nine of the pupils say they want to go to college; two are undecided.

GRADE 4 (7 pupils) (ages 9-10)

The average test score for grade 4 was 105, which is within
this grade's expected score range of 95-109. The best score was 39,
the poorest 227, In all, 57% of the class scored at or above their
expected grade level.

The class has three very good readers, two average readers, and
two poor readers. Of the seven pupils in this class, three have

attended the Academy since grade 1. 0Of these, two are very good
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readers and one is a poor reader. Five have expressed the desire to
go to college; two are undecided.

It is recommended that the two poorest readers be given tutoring
at this very crucial stage of their academic development. Without
it they may develop severe learning handicaps. The very good readers
should be given more challenging reading and writing assignments
with emphasis on vocabulary expansion. It is essential for the
Academy to give good readers the opportunity to advanée themselves
as far as their abilities can take them. At the same time, the
Academy should provide the poorest readers with the extra help needed

to prevent them from developing serious academic problems.

GRADE 6 (21 pupils) (ages 11-13)

The average score of the pupils in this grade was 62, which
is within theilr expected grade-level score range of 55-74. The best
score was 31, the poorest 103. In all, 717 of the class scored at
or above their expected grade level, making this grade academically
the best in the Acadeny.

This grade has 6 very good readers, 12 average readers, and

only 2 poor readers. Most of the very good readers are new or recent
admissions from public schools. This would indicate that the parents
of these children want them to maintain their academic lead. This

is really a mandate for the Academy to stress academic excellence.
Of the four students who have attended the Academy since grade 1,
all are average readers. The two poor readers are new admissions

from public schools. They should be given tutoring or special help.
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GRADE 7 (17 pupils) (ages 10-14)

The average score of the pupils in this grade was 49, which

is within the expected grade 7 score range of 45-54. The best
score was 16, the poorest 83. In all, 58% of the class scored at

or above their expected grade level. There are 7 very good readers,
9 average readers, and only 1 poor reader.

Fifteen of the 17 pupils in this grade entered the Academy in
the 6th or 7th grade. This probably indicates that pérents are
reluctant to put their children in the iarge public middle and
high schools where academic standards are low and discipline poor.
Since most of these students came directly out of public elementary
schools, we must assume that these parents prefer a secular private
school to a parochial one. We must also assume that the parents
expect a strong academic program to justify the cost of private
schooling. The Academy has become an iﬁportant alternative for
parents seeking quality education for their children.

Seven of the pupils scored two or more grades above the expected

grade 7 score range. They should be given more challenging reading
and writing assignmehts. Only one pupil scored more than one grade
below the expected grade 7 score range. He has been at the Academy

since grade 4 and should be considered for tutoring or special help.
Twelve of the pupils have indicated plans to attend college;

5 are undecided.



REPORT ON ORAL READING TESTS - 32

GRADE 8 (33 pupils) (ages 12-15)

The average score of the pupils in this grade was 48. The
expected grade 8 score range is 40-44. The best score was 12, the
poorest 123. In all, only 427% of the pupils in grade 8 scored at
or above their expected score range.

Nine of the pupils are good readers, 14 are average, and ten
are poor. There is a nine-grade difference between the best and
the worst scores in this grade.

Twelve students in grade 8 have been at the Academy since
grade 1. Of these, 8 scored at or above their expected grade level;
4 scored below. Of the 18 pupils who have attended the Academy for
three years or less, 15 scored below their expected grade level.

Of that 15, 13 are products of the public schools.

Four pupils in this grade scorea three or more grades below
their expected grade level. They.should be considered for tutoring.
It is to the Academy's advantage to do whatever can be done to
improve the reading ability of these students and thereby bring up
the school's average~as a whole.

The pupils in grade 8 who were in public schools during the
busing turmoil of 1975-77 probably fell behind academically because
of it. The Academy should do what it can to help them catch up.

Twenty-three pupils in this grade have expressed the desire
to attend college. Ten are undecided. The academic program should

be strengthened to help these students achieve their goals.
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GRADE 9 (42 pupils) (ages 14-16)

The average test score of the pupils in grade 9 was 50. The
expected grade-level score range for grade 9 is 35-39. Thus, the
pupils in grade 9, on the average, are reading at a seventh grade
level. The best score in grade 9 was 15, the poorest 130.

Grade 9 at the Academy is divided into two sections: 9A and 9B.
In 9A, 477% of the pupils scored at or above their expected grade
level. In 9B, only 38% Scored at or above their expected grade level.

In 9A, seven pupils are good readers, four are average, ten
are poor. In 9B, there are three good readers, five average, and
twelve poor. Thus, for the ninth grade as a whole, only ten are
good readers, nine are average, and 22 are poor readers.

In the entire ninth grade, only 9 out of 42 students are
long-time Academy attendees. Of these, five scored at or above
their expected grade level, four scored below.

Thirty-three students in this grade are recent admissions
from public and parochial schools. Only 21 out of 42 students in
grade 9 have indicated that they plan to attend college; 14 are
undecided; 7 do not intend to go to college.

The fact that the busing turmoil started in September 1974,
when these ninth graders were in the first and second erades may
explain why they are two grades behind in their average score.

The seven pupils who scored four or more grades below their
expected grade level ought to be given tutoring. A special remedial
class should be arranged for the rest of the poor readers.

With 31 average and poor readers in grade 9, considerable thought
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should be given to determining how to raise the reading level of
this grade as a whole. Twelve o0f the poorest readers in this grade
have indicated a desire to attend college. It will be difficult

for them to reach that goal if their reading does not improve.

GRADE 10 (29 pupils) (ages 15-17)

The average test score of the pupils in grade 10 was 36. The

expected grade-level score range for grade 10 is 30-34. Thus; the

class average score falls within the grade 9 range of 35-39. The
best score was 6, the poorest .111. In all, 51% of the students in

grade 10 read at or above their expected grade level.

Nine pupils aré good readers, ten are average, and 10 are poor.
Of the ten poor readers, the five who read four or more grades
below their expected grade level should be given special help or
tutoring.

Only 6 of the pupils in this grade have attended the Academy
for five or more years; 19 have been at the Academy for two years
or less. Twelve have come from parochial schools, 4 from public
schools, and 4 have attended both parochial and public schools.
Thus, grade 10 has the largest mixture of different educational
backgrounds in the Academy.

Of the 6 pupils who have been at the Academy since grade 3 or 4,
three scored above their expected grade level, two scored one grade
below, and one scored seven grades below. Of the 12 parochial students,

7 scored at or above their expected grade level, 5 scored below.

Most of the students in this grade have not had enough challenging
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reading and writing instruction in their school careers. Such
instruction would go a long way to improve their skills.
Fifteen students in grade 10 intend to go to college; twelve

are undecided; three do not intend to go to college.

GRADE 11 (25 pupils) (ages 15-19)

The average test score of the pupils in grade 11 was 29. The
expected grade 11 score range is 25—29; The best score in grade 11
was 8, the poorest 93. In all, 60% of the students in this grade
scored at or abo&e their expected grade level.

Twenty students in this grade scored between 8 and 33, putting
them in the very good to average range.,. Five scored between 39 and
93, putting them in the fair to poor range. Four students scored
three or more grades below their expected score level. These pupils
ought to be given special help or tutoring.

Seven students in grade 11 have attended the Academy for six
years or more. Only one aﬁong them is seriously behind in reading.
Eleven students are recent adwmissions from pubhlic and parochial
schools. Thus, grade 11 has a high mixture of students with different
educational backgrounds,

Twenty students, or four-fifths of the class, have indicated that
they intend to go on to college. Five are still undecided.

This seems to be an academically inclined clags that should be
given more challenging reading and writing assignménts, with

special emphasis on vocabulary development.
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GRADE 12 (22 pupils) (ages 17-18)

The average test score for grade 12 was 31, which is within

the grade 10 expected score range of 30-34. The best score was 9,
the poorest 85. In all, only 45% of the students in the graduating
class of 1983 scored at or above their expected grade level. The

expected score range for grade 12 is 20-24.

At least ten students in this grade scored three or more grades’
below the grade 12 score range.. Of those ten, four have been at
the Academy for four or more vyears. It 1is regretful that the reading
deficiency of these students was not spotted earlier so that they
could have been given remedial help.

This situation should demonstrate the necessity of identifying
poor readers as early as possible in their school careers so that
corrective measures can be taken while there 1is still enough time
to do something about it.

Only six students in this graduating class plan to attend
college; another six.will be attending apprentice and business schools;
five are undecided. Of the latter, however, three intend to enter
the armed forces.

Fourteen of the 22 students in this grade have been at the

Academy for less than five years. TFour have attended the Academy
only one year. Only seven have been at the Academy since the fifth
or sixth grade. Thus, the students in this graduating class

represent a high mixture of different educational backgrounds.
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SUMMARY OF FINDINGS

Test Scores

Of the 207 students tested in grades 3-12, 517% scored at or
above their expected grade level; 497 scored below.

In numbers, 106 students scored at or above their expected
grade level.,

101 students scored below their expected grade level:

35 - 1 grade below
24 - 2 grades below
183 - 3 grades below
12 - 4 grades below
6 - 5 grades below
4 - 6 grades below
2 - 7 grades below

Forty-two (42) students scored three or more grades below their
expected grade level. In other words, 207 of the students in grades
3-12 need tutoring or other special help in order to improve their
reading skills.

Student Mix

Of the 207 students in grades 3-12, 140 are recent admissions
from parochial and public schools -- 41 from parochial and 99 from
public schools.

Only 67 students (32% of the student body) in grades 3-12 are
long-time Academy students. Parochials make up 19%, public schoolers
47%. In other words, former public schoolers are the largest
single group at the Academy.

Post—-Graduate Plans

62% of the students (130) in grades 3-12 plan to attend college.
26% (55) are undecided. 7% (15) are not going to college.

56 of the 130 students who intend to go to college scored below
their expected grade level. 28 of the 55 undecideds also scored
below their expected grade level.
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GENERAL RECOMMENDATIONS

The Oral Reading Test was commissioned so that the administration
could determine how well the Academy was doing its job of teaching
reading. The results reveal that the Academy is doing a fair job
and that there is much room for improvement.

The reading program must be strengthened with vocabulary devel-
opment and dictionary work beginning in grade 3. The tests reveal
that while most of the averaée and some of the poor readers have good
decoding skills, they have had little exposure to a rich reading
vocabulafy.

The poorest readers show marked weaknesses in basic decoding
skills as well as the inability to handle unfamiliar multisyllabic
words. These students can only be helped through tutoring or special
remedial classes.

Because the Academy now has so many recent admissions from
public schools, it must offer tutoring and remedial programs to deal
with the many students with poor reading skills. This is the only way
the Academy will be able to maintain the academic standards required
of a college preparatory school.

Since two-thirds of the students intend to go to college, the
Academy should offer tutoring to those students whose reading skills
are inadequate for college work. In addition, most of the careers
chosen by the students require high literacy skills.

How the tutoring is to be fitted into the Academy's academic

program nust be determined by the administration. The availability

and training of tutors is another problem the Academy must solve if
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it is to institute tutoring as a part of its regular program.

By being able to offer tutoring, the Academy will distinguish
itself as a very special school with a superior reading program.
This will no doubt help attract a larger enrollument.

Parents should expect to pay a surcharge for tutoring should
their child need it. The tutoring should be offered as an option to
any student who scores three or more grades below his or her
expected grade level in reading.

In general, most long-time Academy students do well in reading.
However, some read poorly and need special help. In addition, the
Academy will always Be faced with the problem of dealing with new
admissions from public schools among whom will be found many poor
readers. -

It is therefore recommended that the Academy set up a Reading
Improvement Department which will adwminister the tutoring and remedial
programs in cooperation with the faculty and administration.

An alternative to the above would be for the Academy to sponsor
an independent tutoring and remediation service -- a Reading
Improvement Service -- which would work directly with the parents of
students who need special help. The Academy would simply refer parents
to this tutoring service and recommend its use. The parents would
engage the service directly at their own expense. The tutoring could
take place in the Academy during or after classes at the convenience
of all concerned.

In this way the Academy would have the benefit of a Reading
Improvement Department without directly hiring additional staff or

charging parents. The tutoring services would thereby be available,
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but their use would be completely up to the parents. This service
would be of particular value to parents of pupils in the lower and
middle grades with seriocus reading problems.

Meanwhile, the administration and faculty should start thinking
of ways to improve reading instruction at the Academy at all levels,
in all grades. More challenging reading and writing assignments
and stronger vocabulary development in conjunction with extensive
dictionary use are particularly recommended.

The Academy faces the difficult job of assimilating a large
number of newladmissions from public schools who bring with them
the attitudes, behavior, and academic deficiencies of the public
schools. It is up to the administration and faculty of the Academy
to see that as high a level of academic and disciplinary standards
as possible is maintained throughout the Academy. If Heights
Academy 1is to continue to serve as an attractive and valuable
educational alternative for the community, it must maintain its
reputation as an institution that cultivates excellence in student

performance and behavior.



